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Frederick Holmes School Behaviour Support Policy

1 Introduction

a.

Frederick Holmes School behaviour support policy is aimed at creating a culture with
high expectations of behaviour and establishing calm, safe and supportive
environments conducive to learning across the school. Good behaviour and self-
discipline lead to effective learning and helps prepare children and young people for
life beyond the school gate.

This policy outlines how good behaviour can be taught and supported. It outlines
guidance to staff on how to best support our pupils. This policy should be read in
conjunction with the school’s exclusions and suspensions policy, anti-bullying policy,
SEND and safeguarding and child protection policy, all of which can be found on the
school’s website. It will be reviewed annually by the Local Governing body

2. Aims and Objectives

The school aims to:

promote positive relationships that safeguard and promote the welfare of
pupils, creating an effective learning environment;

maximise the quality of the learning experience for all pupils enabling everyone
to learn effectively;

enable pupils wherever possible to understand the implications of their
behaviour, to control their own behaviour and most importantly to take
responsibility for their behaviour;

ensure every member of the school community feels valued, respected and
treated fairly;

provide an ethos and environment within which everyone feels safe;

foster discipline and mutual respect between pupils and their peers, and
between staff and pupils;

raise awareness as far as possible amongst pupils to ensure that their
behaviour does not put their peers or staff at an increased risk in respect of
health and safety;

raise awareness and support pupils to recognise and manage their emotions
and reactions;

support pupils whose behaviour within the school environment is challenging
or who may find friendship and co-operation difficult.

provide advice on the use of physical intervention and other physical contact
for the infrequent times when it may be needed




3.Roles and Responsibilities

All members of the school community are expected to follow this policy and treat one another
with dignity, kindness and respect. Roles, responsibilities and expectations of each section of
the school community are set out in detail below.

Trustees

The Humber Education Trust’s Trust Board will work with the CEO to set the ethos and a set
of core values that promote high standards of expected behaviour from pupils attending its
schools.

The Scheme of Delegation, approved by the Trust Board, delegates the following responsibility
to each school’s Local Governing Body — ‘to establish and keep under review school Behaviour
Policy for pupils, monitoring the impact’.

The Chief Executive Officer

The CEO will ensure that all schools use the Trust’'s model policy to establish and keep under
review a school Behaviour Policy for pupils (adapted as appropriate), monitoring the impact.
The CEO will report back to the Trustees on educational outcomes, behaviour management
and support strategies and early intervention for pupils requiring additional support. They will
ensure that senior staff receive regular continued professional development and receive
regular training on behaviour management.

Local Governing Body

Local governors in the school will review and monitor the application and implementation of
this policy by receiving regular reports from the school Head Teacher on behavioural sanctions
and support put in place for pupils at the school. Local governors will scrutinise relevant data,
review relevant suspension and exclusion decisions and act as a point of challenge for
decisions taken by the Head Teacher. Local governors will analyse the recorded data on
searches/removal from classrooms and in cases where searching/removal from classrooms is
falling disproportionately on any group or groups, they should consider whether any actions
should be taken to prevent this.

Head Teacher

The Head Teacher, with support from their Senior Leadership Team, will ensure that staff are
supported and up to date with policy changes. They will ensure that lessons are well led,
effectively managed and that staff regularly and effectively self-evaluate their behaviour
management strategies. The Head Teacher will monitor how staff implement this policy to
ensure pupils are supported effectively. The Head Teacher will act as a source of support and
guidance for staff on behaviour management strategies.

Senior Leaders

Are responsible for:
¢ Ensuring staff training needs are identified and are met

e Supporting pupils and staff with behavioural strategies
e Promoting positive behaviour across school, ensuring consistency of approach

¢ Monitor data and the tracking of trends and patterns and providing feeding back to
SLT and SEN Team
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Overseeing the quality, accuracy and timely recording of behaviour logs, risk
assessments, positive support plans etc.

Being curious about events and asking why?
Plan and support de-briefs
Hold staff to account for following policy

Team Teach Tutors

Are responsible for:

Staff

The monitoring and development of Team Teach training
Supporting staff with writing positive support plans (PSPs)

Quality assure new and changed PSPs to ensure the Team Teach ethos and
behaviour policy are followed

Monitoring and evaluating the quality in the use of Team Teach strategies

Monitoring and evaluating the quality of recording and reporting of restrictive physical

interventions (RPI)
Monitoring and reporting the link between RPI and PSP (positive support plan)

All staff will:

e communicate the contents of this policy to all pupils and parents to ensure
that the School’s expectations are transparent to all pupils and parents, and

that expectations of, and responses to, behaviour are consistent, fair,
proportionate, and predictable.
e apply this policy fairly, consistently, proportionately, and without

discrimination, taking into account SEND as well as the additional challenges

that some vulnerable pupils may face;
o make reasonable adjustments for pupils as required in line with their
additional needs;

e promote a teaching and learning ethos which encourages all pupils to attend

and participate in lessons whatever their level of ability or need;
e model positive behaviour;

e support pupils to meet the school expectations and maintain the boundaries

of acceptable conduct;
e provide praise, rewards and reinforce positive behaviour;
e deal with incidents of bullying, discrimination, aggression and derogatory
language quickly and effectively;

¢ focus on de-escalation and preventative strategies rather than being solely

reactive;
e record incidents when physical intervention has been required to ensure
safety of child, and/or others




Parents

contribute to the development of systems which support and reinforce
positive behaviour;

recognise that there may be contributory factors which affect pupil’s
behaviour and respond according to individual need;

develop pupils' positive support plans with set targets and support strategies
embedded within;

contact parents if there is a problem with attendance and about any concerns
or problems that affect their child’s ability to access learning

send parents an annual written report on their child’s progress and arrange
Progress Review meetings during which attainment will be discussed; and
engage with and attend all training and development sessions to continually
improve behaviour management and learn from best practice.

Parents play an important role in ensuring good behaviour from their children. Parents
are expected to:

inform the school of any behaviour that causes concern exhibited at home,
special education needs or changes in circumstances that may account for
changes in their child’s behaviour;

ensure their child as far as possible attends the school on time, appropriately
dressed, fed, and rested.

work with the school in support of their child’s learning;

attend virtual or in-person meetings at the school with staff to discuss their
child’s behaviour;

inform the school in writing of any medication their child needs to take (see the
“Supporting children with medical needs” policy);

where appropriate support their child in homework and other opportunities for
home learning;

attend Progress Meetings and discussions about their child’s progress, if
reasonably possible; and

in the case of suspension, provide appropriate supervision for their child during
the first 5 days of suspension, ensure that their child is not present in a public
place during school hours without reasonable justification and, if invited, attend
a reintegration interview at the school with their child.




4. Promoting Positive Behaviour.
All staff are expected to model positive behaviour and be a positive role model for pupils to
follow. Pupils will be taught:
o Simple daily routines, for instance, using an in-session strip, walking through the
building, taking turns
e Special routines, such as; how to leave the building if the fire alarm sounds and
how to behave during special events (Christmas dinner, sports day etc.) and;
o Community based routines, for instance; visits within the community- walking
safely on foot path, waiting to pay in a shop.

We cannot assume that pupils will know what to do and how to behave in these events
therefore will need specific teaching and support in routine practice; supportive feedback
therefore reinforces positive feedback.

Teachers may also wish to develop classroom rules and expectations; these may differ
depending on key stage, ability and/or Special Educational Need and Disability (SEND).

Rules and expectations should be kept simple, involve pupil voice and be shared at the
beginning of the term and reinforced each lesson where necessary. Each class will produce
their own Class Charter.

Staff should be mindful of the three relationship factors that affect pupil’s behaviour: -

* Relationship with self: a learner who does not feel confident and holds a ‘poor
internalised’ view of themselves and feel they cannot succeed may present
behaviours that are challenging.

¢ Relationship with others: behaviours need to be understood in context. A learner’'s
behaviour can be triggered as much by their interactions with others (pupils, teachers
and other adults in school/setting) as it is by factors internal to the child.

¢ Relationship with the Curriculum: Teachers who promote a sense of meaningful
curriculum, activities that engage and motivate the individual will be more likely to
create a positive learning/behaviour environment.

5 Consistent Management of Behaviour

Our pupils benefit from consistent responses and familiar routines. Teachers should teach
positive behaviour as part of everyday learning and should use a range of techniques to
encourage and discourage a range of behaviours. Positive behaviours can be reinforced by
selected rewards for example, positive phone calls home or notes to parents. Some pupils
may need more tangible rewards, and used well these can be great motivators in promoting
positive behaviours.

It is important that staff share their behavioural expectations. The use of visuals to explain
activities to help pupils prepare for what is coming next and eases transitions from one
activity to the next.




Previously known behaviours displayed by a pupil should not come as a surprise;
therefore, a planned approach to positive behaviour management is the key to
successful outcomes.

Staff should work to the principle that 95% of incidents can be managed through de-
escalation. Staff must provide processing time when giving a pupil an instruction and use
other augmentative communication where necessary. Confronting or openly challenging a
pupil can produce a fight or flight response if a pupil is feeling anxious or upset. If possible,
give time for pupils to think and process. It is important after dealing with an incident that it is
then ‘finished’ and not revisited at a later time and place. This helps to prevent the feeling of
failure and prevents the reinforcement of negativity. Pupils need to feel that they belong and
are valued. It is of utmost importance that we understand the behaviour and separate ‘the
behaviour from the child’. Labelling children is unacceptable. We do not ‘become’ our
behaviour.

The use of punitive measures will not be accepted. Nor will we accept sarcasm, derogatory
language or shouting from staff.

6 Assessing the needs of pupils with behaviours that cause concern

It is not always possible to immediately identify reasons why pupils behave in the way that
they do, sometimes it is as a result of their diagnosis, home background, social difficulties or
many other causes. Behaviour is often communication, and staff should take time to consider
what the pupil may be communicating through their behaviour. For these reasons, it is
important to carefully monitor and record patterns of behaviour throughout the day over a
period, incorporating different types of prevention strategies. This is done through the use of
behaviour logs (including location, possible triggers, behaviour displayed and staff support)
and CPOMS recording. These help us to understand why behaviours occur and what the
child is communicating. They also help us to look at frequency, context and levels of
behaviour.

We have three written plans that detail support for a pupil's behaviour.

1. Sensory Profile - these are written to support pupils whose behaviour is usually as a result
of their diagnosis (e.g. grabbing and not being able to let go due to dystonia) or an unmet
need (e.g. hunger, sensory feedback).

2. Positive Support Plans (PSP)- these are written to support pupils who regularly display
behaviours that cause concern. It identifies triggers and strategies individualised to the
student, that will support them if they become dysregulted. They may need some kind of RPI
to help keep them or others safe, this will only be completed if all other strategies are
unsuccessful, behaviour escalates to unsafe quickly and as a very last resort. This will be
detailed in the plan and agreed by parent / carer.

3. Risk Management Plans - these are written for pupils whose display behaviour that can
pose a significant risk to themselves or others. These plans will always be drafted with
parental and multi-agency involvement.

Examples of these forms and blank templates are attached as an appendix to this
policy.




7 Acceptable forms of contact and physical intervention

There are occasions, for a variety of reasons, when staff will have cause to make ‘physical’
contact with a pupil. With this in mind, Frederick Holmes School does not operate a ‘no
touch’ policy, as it would not enable us to effectively support the safety and emotional well-
being of our pupils.

Reasons for ‘physical’ contact include:

e To comfort a pupil in distress, (as long as this is appropriate to their age and in a
public place)

e To congratulate a child for something, (e.g., use of ‘hi five’, handshake or a pat on
the back, or a hug with a young pupil)

o To gently direct or guide a pupil who is being compliant when they need additional
support

e  For curricular reasons, (e.g., in PE, Drama etc.)

e Inan emergency in order to avert danger to the pupil or pupils

e As part of a pupils moving & handling/personal care plans where appropriate

e To provide sensory support e.g., pressure hug

e To administer medication/ health intervention (e.g. chest physio, suction etc)

In all situations where physical contact takes place between staff and pupils, staff will always
consider:

e The pupil’s age and level of understanding and sensory needs

e The pupil’s individual characteristics and history

o The location; where the contact takes place

8 Restrictive Physical Intervention (RPI)

Frederick Holmes School recognises Team Teach de-escalation and physical intervention
strategies, accredited by the Institute of Conflict Management (ICM). Staff who have been
identified by SLT, who are working with classes where behaviours that challenge may be
likely to occur, will receive bespoke Level One Team Teach training, which will be
individualised to include holds that are required for the cohort of children they are working
with, this may also include some restrictive physical interventions. We also run an annual
Team Teach Awareness session for all staff. Training records are to be maintained, and the
training refreshed as stated in the Team Teach guidance.

Restrictive physical intervention (RPI) may be necessary, for example, when pupils have
become a danger and/or violent towards others or themselves, destructive towards property,
being extremely disruptive or are in danger of committing an illegal act.

Restrictive physical interventions are used within a holistic, positive behaviour de-escalation
approach, in order to encourage the promotion of socially acceptable behaviours for all
concerned.

The use of restrictive physical intervention will always be:

¢ In the best interests of the pupil
e Using minimum force for the shortest time
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e Using force which is reasonable and proportionate
e To prevent injury, pain and distress
e To maintain dignity

Wherever possible, there will be at least two members of staff supporting a pupil and
possibly more where a risk assessment suggests this. This protects both the staff and the
pupil. This does not necessarily mean that it will take more than one member of staff to
physically support a pupil. A lead person should be identified to help manage and lead the
situation safely and calmly, providing everyone involved with clear, calm instructions where
necessary. The lead is responsible for ensuring that a CPOMS record is completed and any
RPI is properly recorded

Following a restrictive physical intervention, an opportunity will be provided for pupil and staff
to reflect on the intervention which may include a ‘debrief. This helps us consider alternative
options, to reflect on what went well and what could have been done better and consider any
updates to the pupil’s positive support plan and risk assessment. A de-brief should always be
held after an RPI, the Team Teach hold was unsuccessful, a student or member of staff was
hurt and the hold was not agreed on the plan. Any restrictive physical intervention must be
recorded within 24 hours on CPOMS and on the RPI forms. RPI forms will be checked and
added to the CPOMS entry that it relates to. The voice of the student must be sought and
recorded verbatim within the report. Pupils should be checked for any marks or injuries. Any
injuries requiring first aid should also be recorded.

9 Recording and reporting

Recording and reporting incidents is vitally important as this allows us to monitor and
continually develop best practice. Any restrictive physical intervention must be recorded on a
HET RPI form the same day and on CPOMS within 24 hours. The voice of the student must
be sought and recorded verbatim. Pupils should be checked for any marks or injuries. Any
injuries requiring first aid should also be recorded.

Parents must always be informed of any restrictive physical intervention, ideally by
telephone, as this will enable parent to ask any questions, and for staff to outline context,
and to reassure where possible. However, if it is not possible to contact parents, they should
be informed by email/ Class Dojo and invited to contact school to meet and discuss. Parents
MUST always receive information in written form on the day that the incident happened,
whether they answered the call or not.

10 The Use of ‘Time away’

We recognise the use of time away in the form of allowing a pupil space and time to ‘calm’ or
to ‘reflect’ on their behaviour. We have calm areas or spaces where pupils can be allowed to
regulate and/or correct unwanted behaviour.

Pupils can also request to visit these areas to self-regulate and manage their own behaviour.
They will always be under the supervision of a member of staff who must be able to see and
hear them at all times. This may include:
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Being outside classroom on play areas

Using calm areas
Using sensory areas.
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11 Restrictive interventions including use of reasonable force

The School strives to provide a safe learning environment for all pupils. All members of staff
(and anyone whom the Head Teacher has given the responsibility to be in charge or in control
of the pupils) are lawfully permitted to use reasonable force to prevent pupils committing an
offence, injuring themselves or others, damaging property, and to maintain good order and
discipline.

1.1

1.2

1.3

1.4

This power extends to times when staff are lawfully in charge of pupils but are off the
school premises e.g on a school trip. There is no definition of when it is reasonable to
use force and every situation will have to be judged by the person in charge at that
time.

There are circumstances when it is appropriate for staff to have physical contact with
pupils which does not constitute the use of reasonable force or other restrictive
interventions. Examples include:

e Giving first aid.

e Guiding or escorting pupils, such as holding the hand of a pupil when walking
around the school or on a school trip.

o Comforting a distressed pupil.

o Congratulating or praising a pupil, for example a pat on the back or a handshake.
o Demonstrating how to use a musical instrument.

¢ Demonstrating exercises or techniques during PE lessons or sports coaching.

Staff may in limited circumstances need to use restraint, which is a non-disciplinary
intervention which immobilises a pupil or limits their movement, and this may or may
not include direct physical contact. This can include holding or binding a pupil’s body,
securing them to a fixed object or depriving them of an aid usually used to help them
move. This will be avoided where at all possible.

Staff will only use seclusion — a non-disciplinary intervention to keep a pupil confined
to a place away from others and prevented from leaving — as a safety measure to
protect others from harm when a pupil is experiencing high level of emotional or
behavioural dysregulation. Staff will seek to ensure that the place of seclusion is not
threatening or intimidating. The pupil must be supervised at all times during the period
of seclusion. As soon as the immediate risk of harm has reduced, the pupil must be
allowed to leave. Reasonable force does not have to be used for an intervention to be
seclusion. Seclusion includes:

1.4.1 Physically obstructing the pupil’s way of leaving the place,
1.4.2 Securing the place so that the pupil cannot leave it, or
1.4.3 Causing the pupil to believe that they will be punished if they leave the place.
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1.5

1.6

1.7

1.8

1.9

Whenever any restrictive intervention is used, including reasonable force, staff will
consider the following:

1.5.1 Necessity — taking into account whether there is a less restrictive way to
achieve the same thing, the risks involved, whether it may escalate and
communicating, where possible, with other staff.

1.5.2 Proportionality — using the least amount of force, potential alternative
strategies and the personal circumstances of the pupil including any relevant
protected characteristics under the Equality Act 2010.

1.5.3 The pupil’'s welfare — including that pupil’s context and circumstances, overall
welfare, the importance of their dignity, the need to communicate with them
about the decisions being taken, any EAL, and how the pupil is feeling.

Use of reasonable force and restrictive interventions will generally be rare and may
need to be determined by staff in the moment in many cases.

Consideration will also always be given to the rights of the pupil concerned, including
under the Equality Act 2010 and the Human Rights Act 1998. The school recognises
that some pupils with SEND may react to distressing or confusing situations by
displaying behaviours which may be harmful to themselves and others. Triggers may
include pain, sensory overload, unfamiliar situations or environments, or feelings of
fear and anxiety. Pupils who are non-verbal or find verbal communication challenging
may express their needs, discomfort or confusion through actions. The school will seek
to understand the underlying triggers of challenging behaviour to provide proactive
support, create an inclusive environment, and utilise staff who know individual pupils
well to help identify and manage risk, such as trigger points when challenging
behaviour is more likely to occur. Parents should consult the academy’s SEND policy
that sets out the provision for SEND pupils and the academy’s approach generally, but
in the context of restrictive interventions this might include:

1.7.1  Pupil [positive support plan and/or pastoral support plan and/or individual
provision maps].

1.7.2 Risk assessments.

1.7.3 Specific adjustments for that pupil that are known to reduce the need for
restrictive interventions.

1.7.4 Distraction techniques.

The school will minimise the need to use restrictive interventions through prevention
and de-escalation measures, employing specific whole-school measures as well as
tailored approaches for individual pupils.

Whole-school measures include:

1.9.1 Consideration of how the school and classroom environment can support all
pupils to achieve and thrive.
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1.9.2 Sharing best practice for whole-class behaviour management, and for
managing communal spaces such as corridors and playgrounds.

1.9.3 Training staff in effective communication strategies, such as using appropriate
tone of voice and empathy to aid de-escalation.

1.9.4 Development of working staff-pupil relationships and trust.

1.9.5 Recording and analysing data on the use of restrictive interventions to inform
improvement planning.

Individual approaches could include:
1.10.1 Working closely with parents to support individual pupils

1.10.2 Implementing strategies to support individual pupils based on their identified
needs, including the development of [positive support plans and/or pastoral
support plan and/or individual provision maps]. Where a pupil has a disability,
the school has a legal obligation under the Equality Act 2010 to support pupils
with reasonable adjustments, making sure they can benefit from what the
academy offers

1.10.3 Giving pupils time, space and strategies to calm down before their behaviour
escalates

Every significant incident in which reasonable force is used will be recorded by staff
members, as required by s.93A of the Education and Inspections Act 2006. This
requirement only applies where it is a significant incident, so will not include cases
where physical contact is made for other reasons, such as giving first aid. This
recording will take place as soon as practicable after the event and should be done by
the member of staff on the same day as the incident. This following information must
be recorded in the school’s safeguarding system:

1.11.1 Names of pupils and staff directly involved.

1.11.2 Any relevant needs or circumstances of the pupil, including whether the pupil
involved has an identified special educational need or disability and their SEN
status code.

1.11.3 Time, date, location and approximate duration of the intervention.

1.11.4 A brief account of the incident, including what led up to the incident, identified
or potential triggers if known, any preventative or de-escalation strategies
used, and (where relevant) what type of reasonable force was applied, the
degree of force, and details of any physical injuries sustained.

1.11.5 A brief account of why the use of force was assessed as necessary in that
instance.

1.11.6 Any post-incident support, such as details of any medical treatment for injuries
or other adverse impacts.
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1.11.7 The pupil’'s account of what happened, as well as any witness accounts.

A report will also be made to parents where there is a significant use of force, apart
from where:

1.12.1 It appears to the staff member that doing so would be likely to result in serious
harm to the pupil. In this instance, the staff member will report the incident to
any parent(s) who it can be reported to without resulting in significant harm or,
if there are none, to the local authority within whose area the pupil is ordinarily
resident.

A report of the incident made to parents will include the following details as a minimum:
1.13.1 Time, date, location and approximate duration of the intervention.

1.13.2 Brief account of why the intervention was assessed as necessary in that
instance.

1.13.3 Brief account of what type of force was applied, and the degree of force.
1.13.4 Details of any physical injuries sustained, if applicable.

Every incident which results in seclusion or restraint, which may not include reasonable
force, must be recorded on the school’s safeguarding system. Incidents must be
recorded as soon as possible and no later than the same day, in writing. The
information recorded must include:

1.14.1 Names of pupil and staff directly involved.
1.14.2 Time, date, location and approximate duration of the intervention.

1.14.3 Any relevant needs or circumstances of the pupil, including whether the pupil
involved has an identified special educational need or disability and their SEN
status code.

1.14.4 A brief account of why the intervention was assessed as necessary in that
instance.

1.14.5 Details of any physical injuries sustained, if applicable.

1.14.6 Any post-incident support, such as details of any medical treatment for injuries
or other adverse impacts.

Apart from in the circumstances as set out in 1.12.1, a report must be made to parents
where a pupil is subject to seclusion, restraint or immobilisation, even if that is included
within a pupil’s [positive support plan and/or pastoral support plan and/or individual
provision maps]. Staff will endeavour to do this the same day, but this may also involve
a subsequent follow up discussion with parents to include any de-escalation strategies
and what can be done differently in future.
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1.20

Where an incident resulted in both a significant use of force as well as
seclusion/restraint, only the procedure set out at 11.12-11.14 will be used, with parents
not needing to be informed twice.

The school will evaluate all incidents involving the use of restrictive interventions as
soon as practicable after the event to understand why it was used, the impact on pupils
and staff, any patterns and trends, and how the use of restrictive interventions might
be avoided in future.

Where appropriate, the pupil and staff member involved will receive a medical
assessment and treatment for any injuries as soon as possible. Any injuries will be
recorded in accordance with the academy's procedures and reported as appropriate
to the Health and Safety Executive.

Staff who are likely to need to use reasonable force and/or other restrictive
interventions will be adequately trained in its safe and lawful use and in preventative
strategies. The academy will carry out risk assessments to ensure that staff who
regularly work alongside pupils where the use of reasonable force and/or other
restrictive interventions may be required can do so as safely as possible, in
accordance with the school's duties under the Health and Safety at Work etc. Act 1974.

The Trust will ensure that the data around the use of force and restrictive interventions
is considered by school leaders to ensure there is not a disproportionate use of force
in the academy, to identify learning and patterns. and to make improvements to
policies and practices.
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12 Internal Exclusion

Internal exclusion is a planned strategy in response to a serious incident involving other
pupils, staff or damage to property. The senior leadership team may make the decision to
use internal exclusion. This allows pupils who have behaved inappropriately to attend school
and access their learning without interfering with the learning of others. All behaviours
leading to internal exclusions will be recorded on CPOMS. During internal exclusion, the
pupil may be educated in a space away from their peers under the supervision of an adult.
They must not be locked in a room and must have freedom to eat and drink and use the
toilet at appropriate times.

13 Suspension and permanent exclusions

Fixed term suspensions are made in only exceptional circumstances, when the risk of the
pupil being in school is too high, and leaders need time to make adjustments either to school
accommodation and staffing. We try to avoid any permanent exclusion but work with the LA
SEN department to secure an alternative educational placement for the pupil.

14 Search, seizure and confiscation

If an investigation or an allegation leads to reasonable suspicion and the search of a pupil’s
clothes, bags and lockers is deemed appropriate, a search may be carried out by the Head
Teacher or staff authorised by them. Staff will follow the latest DfE guidance on searching,
screening and confiscation when conducting a search. Staff will take into consideration the
age and needs of pupils being searched or screened. This includes the individual needs or
learning difficulties of pupils with Special Educational Needs (SEN) and making reasonable
adjustments that may be required where a pupil has a disability.

The Head Teacher will oversee the practice of searching to ensure that a culture of safe,
proportionate and appropriate searching is maintained, which safeguards the welfare of all
pupils and staff with support from the designated safeguarding lead (or deputy). The Head
Teacher will ensure that a sufficient number of staff are appropriately trained in how to lawfully
and safely search a pupil who is not co-operating, so that these trained staff can support and
advise other members of staff if this situation arises.

Staff may confiscate or seize items in the possession of pupils that pose a risk to staff or pupils,
are illegal or banned by the school rules or is evidence in relation to an offence and may
confiscate, retain or dispose of a pupil’s property as a disciplinary sanction so long as it is
reasonable in the circumstances. Confiscation of a pupil’s property will be proportionate and
aimed at maintaining an environment conducive to learning and one which safeguards the
rights of other pupils to be educated. Where appropriate a member of staff may retain or
dispose of a pupil’s property as a punishment and are protected from liability for damage to,
or loss of, any confiscated items. Guidance on what to do with particular confiscated items can
be found in the latest DfE guidance on searching, screening and confiscation.

A teacher or someone who has lawful control of the child can search a pupil with their consent
to look for any item banned by the school rules. Pupils must be first asked to empty pockets
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and bags themselves. Before any search takes place, the member of staff conducting the
search should explain to the pupil why they are being searched, how and where the search is
going to take place and give them the opportunity to ask any questions. If the pupil refuses to
give permission the school may impose a sanction for failing to follow a reasonable instruction.

The Head Teacher and other members of staff authorised by them have the power to search
a pupil without the pupil’s consent if they suspect they are in possession of ‘prohibited
items’. The designated safeguarding lead (or deputy) should be informed of any searching
incidents where the member of staff had reasonable grounds to suspect a pupil was in
possession of a prohibited item or if they believe that a search has revealed a safeguarding
risk without delay. Prohibited items that can be searched for without consent include:

e knives or weapons;

e alcohol;

o llegal drugs;

e stolen items;

e e-cigarettes, tobacco and cigarette papers;

o fireworks;

e pornographic images; or

o articles that the member of staff reasonably suspects have been or could be

used to commit an offence or cause personal injury to, or damage to property
of, any person (including the pupil).

A member of staff can use reasonable force to search for any prohibited items but not to search
for items which are identified only in the school rules. Before using reasonable force the
member of staff should consider whether conducting the search will prevent the pupil harming
themselves or others, damaging property or from causing disorder.

Any search without consent must be conducted by a member of staff of the same sex as the
pupil in the presence of another member of staff. A member of staff can only carry out a search
of a pupil of the opposite sex and/or without a witness present, where the member of staff
reasonably believes that there is a risk that serious harm will be caused to a person if they do
not conduct the search immediately and where it is not reasonably practicable to summon
another member of staff.

When conducting a search pupils must not be required to remove any clothing other than outer
clothing. ‘Outer clothing’ is defined as any item of clothing that is not worn wholly next to the
skin or immediately over a garment that is being worn as underwear, as well as hats, shoes,
boots or scarves).

Strip searches (a search involving the removal of more than outer clothing) on school premises
can only be carried out by police officers under the Police and Criminal Evidence Act 1984
(PACE) Codes A and B. While the decision to undertake the strip search itself and its conduct
are police matters, school staff retain a duty of care to the pupil(s) involved and should
advocate for pupil wellbeing at all times. Before calling police into the school, staff should
assess and balance the risk of a potential strip search on the pupil’s mental and physical
wellbeing and the risk of not recovering the suspected item. Staff should consider whether
introducing the potential for a strip search through police involvement is absolutely necessary
by consulting with the designated safeguarding lead and school Head Teacher, and should
always ensure that other appropriate, less invasive approaches have been exhausted. Unless
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there is an immediate risk of harm and where reasonably possible, staff should inform a parent
of the pupil suspected of concealing an item in advance of the search, even if the parent is not
acting as the appropriate adult.

Staff should keep a record of any searches conducted on pupils and inform parents that a
search has been carried out as soon as reasonably practicable. Records should include:

the date, time and location of the search;

which pupil was searched;

who conducted the search and any other adults or pupils present;
what was being searched for;

the reason for searching;

what items, if any, were found; and

what follow-up action was taken as a consequence of the search.

Staff may seize an electronic device to examine any data or files on the device if they think
there is good reason to do so. These data or files may be erased before returning the item if
they believe there is good reason to do this. If the member of staff conducting the search
suspects they may find an indecent image of a child, the member of staff should never
intentionally view the image, and must never copy, print, share, store or save such images.
When an incident might involve an indecent image of a child and/or video, the member of staff
should confiscate the device, avoid looking at the device and refer the incident to the
designated safeguarding lead. Staff will have regard to the UK Council for Internet Safety
advice for managing incidences of sharing nudes and semi-nudes when managing these

15 Mobile Phones and electronic devices

In line with the DFE guidance children under the age of 16 are not permitted to bring mobile
phones or devices into school.

The school recognises however that some pupils have a reliance on phones and mobile
devices for certain apps and therefore cannot have a blanket enforcement of this policy but
rather work with families to ensure that the phone/ device is safe to use in school.

Pupils should under no circumstances take or share images of other pupils or staff without
their express consent- this includes the creation of fake images using artificial intelligence
(A.

Students in sixth form where appropriate sign a mobile phone acceptable use contract. As
part of the sixth from curriculum students are taught how to use their phones safely and with
respect for others.

16 Behaviour outside the Academy

Pupils’ behaviour outside of school is subject to this behaviour policy. Behaviours that are a

cause for concern will be dealt with as if it had taken place in school. These circumstances
include the following;
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On educational visits

Travelling to and from school,

Sporting events, residential trips

Inappropriate use of social media

Whilst attending alternative provision or placement

17 Bullying

The School will take all reasonable measures to ensure the safety and wellbeing of all
pupils and staff and this includes protection from bullying. Bullying is defined as the
repetitive, intentional harming of one person or group by another person or group,
where the relationship involves an imbalance of power. This can include emotional,
physical, racial, sexual, verbal (direct or indirect) and cyber-bullying.

Many of the pupils who attend Frederick Holmes School do not have the capacity to
intentionally harm others. However, the School wants to make sure that all pupils feel
safe in the school and are accepted into the School community.

Bullying can be verbal or physical, by person or by electronic, on-line or written means
and can be directed at both staff and pupils. The School practices a preventative
strategy to reduce the chances of bullying, and the School’s anti-bullying strategy is
instilled in the School’s curriculum, through the active development of pupils’ social,
emotional and behavioural skills, assemblies and is embedded in daily school life.
Where appropriate it is made very clear to pupils what is expected of them in terms of
respecting their peers, members of the public, and staff, and any intentional breach of
this will result in disciplinary action.

If an allegation of bullying does come up, the school will:

o take it seriously;
investigate as quickly as possible to establish the facts;

e record and report the incident; depending on how serious the case is, it may
be reported to the Head Teacher;

e provide support and reassurance to the victim;
make it clear to the ‘bully’ that this behaviour will not be tolerated. If there is a
group of people involved, they will be spoken to individually and as a whole
group. It is important that children who have harmed another, either physically
or emotionally, redress their actions, and staff will make sure that they
understand what they have done and the impact of their actions;

e discuss the matter with both parties, bring them together and insist on the
perpetrator seeing the other person’s point of view; sometimes the no blame
approach is used, sometimes negotiation and sometimes sanctions;

e ensure that if a sanction is used, it will correlate to the seriousness of the
incident and the ‘bully’ will be told why it is being used;

e consider whether suspension or exclusion is appropriate in light of the
circumstances.

The School believes pupils should be able to enjoy using social media in a safe
environment but recognises that there are inherent threats in using social media which
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could harm the welfare of pupils and staff at its academies. Where a member of staff
has reasonable grounds to suspect that a pupil is using social media in an
inappropriate way, which could cause harm to another person in the School
community, the member of staff should report this to a member of the school’s Senior
Leadership Team. Following any such report an investigation will follow during which
an authorised member of staff may ask that the pupil gives them access to their social
media account. In the event that the pupil refuses to cooperate and will not give access
to an authorised member of staff during an investigation this could lead to an adverse
decision taken against the pupil.

18.Child-on-Child Abuse

At Frederick Holmes School many of our pupils have limited understanding of feelings,
emotions and their own bodies and those of their peers. Sexual violence and sexual
harassment are never acceptable and will not be tolerated. The School will act swiftly
in response to instances of alleged child-on-child abuse and will follow its safeguarding
policy, Keeping Children Safe statutory guidance and the DfE guidance on sexual
violence and harassment between children. Risk assessments will be carried out and
measures put in place while investigations into any reports continue. Support will be
provided to the reported victim and abuser. The outcome of the investigation may lead
to sanctions being imposed in accordance with the terms of this policy.

19 Complaints

If parents have any concerns or complaints over the application or implementation of
this policy they should raise their concerns with a staff member or the Head Teacher
in accordance with the School's complaints policy. If the concern relates to a
suspension or exclusion, the statutory procedure set out in the exclusions guidance
will be followed.
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Use of reasonable force and other restrictive interventions {RPI1) form

This form is designed in accordance with recording and reporting requirements stipulated within DFE

guidance:
Name of pupil receiving the RPI Pupil's
chass and
teacher
Please identify the pupil’s SERND status:
|EHCP # SEN Suppart / No SENJ
Specific lecations that the incident Date of
began /finished incident:
MName and role of persan using the RP Date form
and completing this form completed:
Names of any other staff members
prosent
Start time of Duwration of incident Duration of restrictive physical intervertion {make explicit
incident (frovn stavk o redurn o planned any gaps and timings of different holds)
fuse 24-hour aetivityl [if theve were any intervals during suppont plagse specifis)
ciock)

[affered / aocepted and outcomes)
Hours- Minutes:

Howrs:  Minutes:

Medical chedes
¥Vere ary physicn! njuries sustmined By the pupil Plegse autiine any medical treatment or core providad)

Factual account of the incident [orovide an abjective and fortue! sccount including emwlronmental factors end
triggers if known — Who, What, Why, When aod How?) You must state the fype of BPI thol wies weed during the
incigdent)
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‘Why was the restrictive physical intervention necessary? (describe pour dynmmic risk msiesiment and wity pou
honestly belisved that the mamsure pow chose wag in the best interests of e pupil)

Diversion, distraction and de-escalation attempted (pleose circls / highlight nn].' technigue attempted)

= Werbal advice = Distraction = CALM talk/stance Humaur
= Clear directians = Reassurance | = Withdrawal offered = Reminder of corsequenoes
= Pegatiation = Planned = Withdrawal directed +  Supcess reminder
= Limited chaices ignoring = [ther [Please state)
+  Change of
adult

Graded and gradual Restrictive physical intervention used (plegse circle / highlight eny fechnigue usad)

MEsponseE
= Show and Go = Twoa person single elbow + Two-person single elhow to chairs
= Caring C guide = Single perean Double elbow = Small child beanbag respanse
+ Help Hug = Twa parson Double elbow = Other — Mlegse state
= Turn, gather, guide = Figure of 4
= Half shiald

Seclusion and non-foroe related restraint |please circe / Digflight ooy technique used)

= Seddusion fa men-discpinary interventian involving keeping o pupd confined to o ploce oway from others ond
preverted from leaving)

®  (ther — Please state (for example remmoes! of o wailkiog oid, the ase of mechamioal restrait such o3 strapping o
chitd i a wheeldai]

Paost incident suppart with pupil (pleese speciy the reflection process ang owtcome with pupd|

Communication with parent fcarer [pisase specify fhow, ond when saecificaily, the parent/carer was informed of
thix incigent)

Erhools must communicate this ifarmetion to povants in wiling. For exaomple, wo emoil o anline messoging
sytevn. Begd proctice woukt inolude inviting porents to hove o follaw-w discwssion about the incident where
apgropiate.
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Contraolling risk (cescribe gny current plans in mhoce for i chitd fuch of o behowour support pion, positive
hendling plan ar risk saiesiment, and / ar ony chamges pou Wil now moke ba routines, personnel oF the
envronment to reduce risk af resccuerence of this inciclant)

Record beeping (faow hos this incfident bean recarded P Pleade odd detoil below regonding any of the following

wifricth

CPOMS incident kag numbser
and Form added to document
wault

Bound baak log mumber

MR

Arcident baak

Mledical tracker

RIDDCR

Infarm imtermal schoal and or
axternal professionals

Paost incident support and reflections of staff members involved in the inddent

Leadership rewiew undertaken by Headteacher § Team Teach Tutor [pisase autline any revisw commeants,
learning ond or odditional activity wndertoken)

Sigried
Mmrme ong
rafel

Date
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